_ﬁ_;_ﬂu___ BOARD OF COMMISSIONERS
Polk Soil & Water pEGULAR MONTHLY MEETING

Tuesday, September 15, 2026 — 1:30PM
Large Conference Room
1513 N. Ankeny Blvd., Ankeny, IA

polkswcdiowa.gov

Agenda
I. CALL TO ORDER —
II. PUBLIC COMMENTS
III. ADOPT AGENDA
IV. APPROVAL OF MINUTES
A. July Minutes
V. TREASURER’S REPORT & FINANCIAL ACTION ITEMS
A. July TR & August TR
B. PCPW 28E-Easter Lake Cost Share $111,585.00
VI. STATE COST SHARE (“FARMS”) ACTION ITEMS
VII. REPORTS & UPDATES:

A. NRCS Updates
B. IDALS Updates — Funding Program Updates
C. District Project/Staff Updates
1. Urban Conservationist
2. PL Urban Conservationist
3. WaQl Coordinator — Presented at ISU classroom
4. CILSP Coordinator — Presented at ISU classroom
Watershed Management Authority Updates
E. Committee Reports
1. Long Range Planning (Tesdell & Ogden)
Personnel (Cory & Mathis)
Budget and Finance (Gibbins & Cory)
ad hoc Grants (Tesdell)
Other Commissioner Updates
a. CDI Meeting
VIII. OLD BUSINESS
A. Soil Loss Complaint Updates
B. Annual Work Plan Due Sept 30
C. |IDALS Response to District E-Sign Concern
D. Banking Updates & Signatures
IX. NEW BUSINESS
A. Employee Benefits
B. Start Credit Card Application for Alex (October)
C. Letter to Polk SWCD from Warren SWCD
X. NEXT MEETING(S)
A. Regular Meeting: October 20, 2026 @ 1:30 at the new CSB Headquarters
XI. ADJOURNMENT -
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