| BOARD OF COMMISSIONERS
Polk Soil & Water pEGULAR MONTHLY MEETING

Tuesday, April 21, 2026 — 1:30PM
Large Conference Room
1513 N. Ankeny Blvd., Ankeny, IA

polkswcdiowa.gov

Agenda
I. CALL TO ORDER —
II. PUBLIC COMMENTS
III. ADOPT AGENDA
IV. APPROVAL OF MINUTES
A. March Minutes
V. TREASURER’S REPORT & FINANCIAL ACTION ITEMS
A. March TR
B. Removal of Michael’s Credit Card from Bank Accounts
VI. STATE COST SHARE (“FARMS”) ACTION ITEMS
VII. REPORTS & UPDATES:

A. NRCS Updates

B. IDALS Updates
C. District Project/Staff Updates

1. Urban Conservationist
2. PL Urban Conservationist
3. waqQl Coordinator
Watershed Management Authority Updates
E. Committee Reports
1. Long Range Planning (Tesdell & Ogden)
Personnel (Cory & Mathis) — Hiring Updates
Budget and Finance (Gibbins & Cory)
ad hoc Grants (Tesdell)
. Other Commissioner Updates
VIII. OLD BUSINESS
A. Valin Donation Discussion
B. Easter Lake Expense — Chronolog Timelapse Update
C. CDI Resolution Updates
IX. NEW BUSINESS
A. FOIA Financial Records Request in Progress
B. Applicant Count Update
C. Q1 Social Media Report
D. Permission: Participation in Tri/Quad County Chili Cookoff Fundraiser Next Winter
X. NEXT MEETING(S)
A. Regular Meeting: May 19, 2026 @ 1:30PM
XI. ADJOURNMENT -
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