BOARD OF COMMISSIONERS
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Polk Soil & Water

CONSERVATION DISTRICT
REGULAR MONTHLY MEETING

Tuesday, October 21, 2025 — 1:30PM
Polk County Public Works Office

5885 NE 14D Street
Des Moines, |IA 50313

polkswcdiowa.gov

AGENDA
l.  CALL TO ORDER — Time:

Il.  PUBLIC COMMENTS — Welcome Megan
I1l.  ADOPT AGENDA

IV. APPROVAL OF MINUTES
A. 9-16-25

V. TREASURER’S REPORT & FINANCIAL ACTION ITEMS
A. Financial Action Items

VI. STATE COST SHARE (“FARMS"”) ACTION ITEMS

VIl. REPORTS & UPDATES:

A. IDALS Updates — Shutdown Updates

B. District Project/Staff Updates
1. Urban Conservationists
2.WQl Coordinator
3. CILSP Coordinator

C. Watershed Management Authority Updates

D. Committee Reports
1. Long Range Planning (Lee Tesdell and Autumn Ogden)
2. Personnel (Mary Ellen Cory and Chip Mathis)
3. Budget and Finance (Paul Gibbins and Chip Mathis)
4. ad hoc Grants (Lee Tesdell and Cindy Valin)

E. Other Commissioner Updates

VIIl. OLD BUSINESS

B. PL UC Urban Con: Chair to Complete Employer Onboarding
IX. NEW BUSINESS

A. WQI Grant Renewal
B

X. NEXT MEETING(S)
A. Regular Meeting: Nov 18, 2025 Time: 1:30PM

XIl. ADJOURNMENT — Time:
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D. Committee Reports
1. Long Range Planning (Lee Tesdell and Autumn
Ogden)
2. Personnel (Mary Ellen Cory and Chip Mathis)
3. Budget and Finance (Paul Gibbins and Chip
Mathis)
4. ad hoc Grants (Lee Tesdell and Cindy Valin)
E. Other Commissioner Updates
VIIl. OLD BUSINESS

B. PL UC Urban Con: Chair to Complete Employer
Onboarding

IX. NEW BUSINESS

A. WQI Grant Renewal
B

X. NEXT MEETING(S)
A. Regular Meeting: Nov 18, 2025 Time: 1:30PM

X|. ADJOURNMENT — Time:
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